Southwest Quay
Soil & Water Conservation District
Minutes
Regular Meeting
October 5th, 2026

The regular meeting for Southwest Quay SWCD was called to order by Kole Tatum in
person and via teams. Supervisors present: Lisa Runyan, Clyde Moon, Preston Downey,
Kole Tatum, and Bobby Lee. Others present: Lynnae Abarca and Dean Bruce.

AGENDA: Lisa made a motion to accept the agenda. Preston seconded. The motion
passed unanimously.

MINUTES: Lisa made a motion to accept the previous regular meeting minutes. Preston
seconded. The motion passed unanimously. Preston made a motion to approve the
September 17%" Special Meeting Minutes. Lisa seconded. The motion passed
unanimously.

Ryan Garret was tabled.

Next Meeting date was reviewed and approved for November 2™, 2026.

No NRCS Report was presented at this time.

NMDA — Dean presented NMDA’s report.

PLAYA LAKE —Not Available.

NMACD/NACD - Lynnae updated the board on NMACDs Annual Meeting in October.
SENTINEL LANDSCAPE — Lynnae presented a report for the sentinel landscape.

NEW BUSINESS:

The board reviewed the resolutions set to be presented at NMACD.

OLD BUSINESS:

A Grant Update was given at this time. Lisa moved to approve the SW Quay practice
payout structure presented for 26/27. Preston seconded. The motion passed
unanimously.



The WRRI Grant was reviewed that Lisa Runyan was award and the MOA was signed.
Lynnae updated the board on advertisement material purchased.

Lynnae presented an update on the current RCPP efforts.

District insurance coordination with Lee Griggs was tabled till next meeting.

Discuss was help over the Upcoming Prairie Partners meeting taking place December 8t
at the Quay County Fair Grounds.

Lisa moved to hire Bohannon Houston as our Architect/ Engineer through CES. Preston
seconded. The motion passed unanimously.

Clyde moved to except the drill and rental agreement and check out as presented by
Lynnae. Preston seconded. The motion passed unanimously.

EXECUTIVE SESSION — The board went into executive session, upon exiting the session
Lisa moved to hire Angela Dominguez and Darlene Theron for our technical assistant
positions at $20/hour for a 6 month Trial Period. Preston seconded. The motion passed
unanimously.

FINANCIAL REPORT: Lisa moved to pay the bills as presented including Abarca Heritage
for $1,917.00. Preston seconded. The motion passed unanimously.

Preston moved to pass the quarterly report and resolution. Lisa seconded. The motion
passed unanimously.

The next meeting date November 2nd, 2026

Meeting adjourned.

Lynnae attended a procurement training in Roswell on August 21,



